
Course Description

This is an introductory course which explains the fundamental aspects of six sigma and the define-

measure-analyse-improve-control (DMAIC) methodology, and how it may be applied to a variety of

business processes. A key objective of Yellow Belt training is to enable and motivate all personnel in the

organisation to become active supporters and contributors within the six sigma strategy. (Our course tutors

are certified by the American Society for Quality (ASQ) as a Black Belt.) 

Duration/Delivery Mode

Typically 2 days (1 day executive / overview sessions can be delivered to suit your needs).

Target Audience

Multi-disciplinary: Personnel from all functions, who will support or contribute to a six sigma project. Executive level /

overview sessions can be developed to meet the needs of specific personnel. 

Six Sigma: Yellow Belt Training

Benefits Course Details Summary

Six Sigma: Yellow Belt Training

■ Helps to embed an understanding of
the six sigma strategy. 

■ Enables personnel to contribute more
effectively to six sigma projects.

Six Sigma

■ Six Sigma Green Belt

■ Six Sigma Black Belt

Six Sigma: Yellow Belt Training

■ Six sigma overview

■ DMAIC methodology

■ Infrastructure for six sigma 

■ Selecting and managing six sigma
projects

■ Data collection

■ Basic tools and techniques

■ Principles of process capability

■ Six sigma metrics
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Related Courses

To request a detailed course agenda, or to discuss your requirements with a training advisor, please contact

us via the web page link (or by using the contact details shown below). If required, we shall be pleased to visit

you for an initial discussion.


