
General

We offer a range of training courses which support continual improvement programmes such as Lean and

Six Sigma, and also support quality management systems such as ISO/TS 16949.

Duration/Delivery Mode

Flexible, to suit client’s needs.

Target Audience

As appropriate, directors, executives, managers, supervisors, team leaders, engineers, employees.

Lean Methods

Overview of Courses

Course Details Summary

Lean Methods

■ Waste Elimination

■ Workplace Organisation (5Ss)

■ Value Stream Mapping (VSM)

■ Flow Lines and Line Balancing

■ Kanban 

■ Takt Time and Cycle Time

■ Quick Changeover

■ Error-proofing (poka-yoke)

■ Total Productive Maintenance (TPM)

■ Overall Equipment Effectiveness (OEE)

Lean Methods

■ Streamline manufacturing and 
non-manufacturing processes by 
reducing non-value-added activities 

■ Reduced processing times

■ Increased process efficiency and throughput

■ Better utilisation of resources

Lean Methods

■ Please use our email link or contact
form to request an agenda for the
courses of interest.
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Benefits

To request a detailed course agenda, or to discuss

your requirements with a training advisor, please

contact us via the web page link (or by using the

contact details shown below). If required, we shall

be pleased to visit you for an initial discussion.

■ Six Sigma Green Belt

■ Six Sigma Black Belt

■ Quality System ISO/TS 16949

Related Courses


