
Course Description

This course explains the requirements of the global automotive quality system ISO/TS 16949 and offers

guidance as to how these requirements may be satisfied. 

Duration/Delivery Mode

System development course: Typically 2 to 3 days.

Awareness/Overview: Typically 1 day; Workforce briefings: Typically 1 to 2 hrs.

Target Audience

System development course: Managers, and process owners who are responsible for implementing the TS 16949 system.

Awareness/ Overview: Senior Managers who will be supporting and overseeing the TS 16949 implementation process.

Workforce briefings: All personnel whose work activities are within the scope of the TS 16949 system.

Automotive Quality System ISO/TS 16949

Benefits Course Details Summary

Global Quality System ISO/TS 16949:2002

■ Helps your organisation to understand
and implement a quality system which
has global recognition

■ Understand how TS 16949 can be used
to improve your business processes and
satisfy the requirements of your customers

■ Gain an awareness of the rules which
apply to registration and maintenance
of the TS 16949 system

Automotive Quality Management

■ Quality System Audit for ISO/TS
16949

Core Tools & Techniques

■ Structured Problem Solving (8D)

■ Advanced Product Quality Planning
(APQP)

■ Production Part Approval Process (PPAP)

■ Failure Mode and Effects Analysis
(FMEA)

■ Statistical Process Control (SPC)

■ Measurement Systems Analysis (MSA)

Lean Methods

■ Lean Methods

Global Quality System ISO/TS 16949:2002

■ ISO/TS 16949 requirements

■ Section 4: Quality Management
System 

■ Section 5: Management 
Responsibility

■ Section 6: Resource 
Management  

■ Section 7: Product Realisation 

■ Section 8: Measurement, 
Analysis & Improvement 

■ The core tools

■ Implementation & registration
process for ISO/TS 16949
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Related Courses

To request a detailed course agenda, or to discuss your requirements with a training advisor, please contact

us via the web page link (or by using the contact details shown below). If required, we shall be pleased to visit

you for an initial discussion.


