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About us and our services

Icanthus is an established provider of training and consultancy services. During the past sixteen years, we
have trained many hundreds of course participants, from top management to process operators. Our serv-
ices cover the subject areas of Quality, Continual Improvement, Environment, and Health & Safety.

In-house delivery

Recognising the increasing popularity of in-company training programmes, Icanthus specialises in providing
customised courses delivered on your premises, or, if required, at a nominated venue. In the event that only
a small number of your personnel require training, we may be able to offer a flexible package which will
enable this to be economically viable — please discuss your requirements with us.

Qg wvez | Q29 cousesand Consutancy |

Typically, our clients experience multiple Six Sigma
benefits with our in-house training B Six Sigma Yellow Belt
programmes, including:

. - . M Six Sigma Green Belt
Convenience: Less course administration

and organisation; flexible course duration W Six Sigma Black Belt
and delivery patterns. We bring the course Automotive Quality Management
to you! B Quality System ISO/TS 16949

Effectiveness: Course content and

materials customised to suit your business W Quality System Audit for ISO/TS 16949

needs, and the current knowledge of your Core Tools & Techniques

people. M Structured Problem-Solving (8D)
Value: Our pricing structure provides you B Advanced Product Quality Planning (APQP)
with an opportunity to train a number of :

your people at a fraction of typical public M Produdion Part Approval Process (PPAP)
course fees. M Failure Mode and Effects Analysis (FMEA)
Professional: Qualified and experienced B Statistical Process Control (SPC)
course tutors and consultants. B Measurement Systems Analysis (MSA)
High Quality Materials: Each course B Combined Core Tools Programme
participant receives a comprehensive set -

of course notes which are a valuable Environment

source for future reference, long after the B Environmental Management

training has finished. Health & Safety

Certificate of Training: Each course

M Health & Safety Management
participant receives a course certificate. Y 9

Consultancy Services
B Consultancy Services

To request a detailed course agenda, or to discuss your requirements with a training advisor, please contact
us via the web page link (or by using the contact details shown below). If required, we shall be pleased to visit
you for an initial discussion.

R Tel.: 0121-702 1413
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