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Let us help you to find the best course to improve your business!
You can select from our range of popular courses described below, or we can customise / develop courses
to meet your specific needs; please discuss your requirements with us.

Overview

Six sigma is a powerful strategy for improving the
performance of any business process for the benefit of
the process owners and the customers of that process.
During the past twenty years, the effectiveness of the six
sigma methodology has been proven many times by
many organisations, in manufacturing, service and
transactional environments.

Courses

B Six Sigma Yellow Belt
[ Six Sigma Green Belt
[l Six Sigma Black Belt

- b» Automotive Quality Management

Overview

Quality management within the automotive sector places
rigorous and challenging demands to all organisations
involved. Generally, registration to, or compliance with, a
recognised quality system such as ISO/TS 16949 is
expected of companies operating at any level or tier
within this supply chain.

We offer an extensive range of relevant quality
management services, including training, assistance with
implementation and ongoing management of your system.

Courses
B Quality System ISO/TS 16949
B Quality System Audit for ISO/TS 16949

N DT

Overview

Health and Safety at work is an issue which affects all
businesses. Implementation of an Occupational Health
and Safety Management System (OHSMS) enables an
organisation to effectively address their Health & Safety
obligations.

Courses
B Health & Safety Management

Overview

The core tools comprise a set of effective methods for
improving operational activities. Often, these methods
are associated with the automotive industry and six
sigma programmes; however, the core tools can be
applied more broadly than this. One of our most
popular courses, Structured Problem Solving (8D),
has been delivered to a variety of business sectors.

Courses

Structured Problem-Solving (8D)

Advanced Product Quality Planning (APQP)
Production Part Approval Process (PPAP)
Failure Mode and Effects Analysis (FMEA)
Statistical Process Control (SPC)
Measurement Systems Analysis (MSA)
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Overview

Both manufacturing and non-manufacturing
organisations are using Lean to improve the efficiency
of their processes by reducing waste and processing
times. The tools and techniques of Lean may be used
within a dedicated lean programme, or combined with
Six Sigma methods.

Courses
B Lean Methods
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Overview

Organisations which have a responsible approach to
relevant environmental issues are less likely to incur
litigation or adverse publicity, and there are financial
benefits to be realised through good management of
resources and materials.

Courses
B Environmental Management
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